
Town of Watertown 

Town Council Committee of the Budget and Fiscal Oversight 
Report 

March 9, 2010 
 

The Committee convened on March 1, 2010 at 5:00 pm in the 3rd Floor Conference Room. 
Present at the meeting were Vincent Piccirilli, chair; Angie Kounelis, vice chair; Cecilia Lenk, 
secretary; Town Manager Michael Driscoll; Town Auditor Tom Tracy; Treasurer/Collector 
Phyllis Marshall; and Raeleen Parsons, Purchasing Agent.  At 5:30, Anthony Paolillo, School 
Committee chair; Superintendent Ann Koufman-Frederick; and Allie Altman, Director of 
Business Services, joined the meeting.  At 6:00, Recreation Director Peter Centola, and David 
Polcari and Glenn Howard, representatives of CDM (the Victory Field consultant), joined the 
meeting. 
 
Review of Departmental Items: 
 
1. Town and School telephone systems: (see attached)  Ms. Parsons provided a proposal by 

Webb Consulting Services to conduct a needs assessment of the town and school phone 
systems and provide an overview of possible system upgrades and cost estimates, before 
including this item in the CIP.  The proposed vendor has been state-approved since 2001 
and specializes in municipalities, including schools and police.  The cost will be $7,500 for 
the assessment and report, and could be completed within 30 days of signing the contract.  
The proposal only includes land lines, not mobile devices.  

 

2. Prisoner Transportation Van: (see attached) Police Chief Deveau provided a memo 
explaining that the command staff inspected a Ford Taurus and determined it will fit the 
needs of the department, therefore he has withdrawn the $46.5 K request for the van. 

 
3. School Capital Expenditures:  

a. The School Department removed the $250K phone system line item from their FY10 
request, and provided an alternate list of capital items totaling $250K that they proposed 
to move from FY11 to FY10, including classroom furniture, additional security 
cameras,  renovation of the Hosmer preschool autism space, and refinishing of the gym 
floors in the elementary and middle schools. (see attached) 

b. The Committee requested that the School Department provide a list of all the school 
building “year one” items in the Goba facility assessment study, identify how they are 
being addressed (i.e. in the FY10 capital plan, handled in-house, deferred to the ESCO 
program, etc.).   

c. The Committee further requested that the School Committee incorporate the new items 
into a single list along with the other FY10 capital items, and provide an estimated 
completion date for each item. 

 
4. Recreation Department 

a. Victory Field Renovation: (see attached) Mr. Polcari and Mr. Howard provided an 
overview of the conceptual design to renovate Victory Field, including reviewing the 
December 2008 cost estimate.  The Committee questioned a number of the costs and the 
availability of grant funds to provide some of the funding for this project. CDM will 
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provide a list of similar projects now being bid or underway.  CDM also explained that 
a more realistic cost estimate requires the design to be completed.  They also explained 
that there would be further cost savings if the field and field house were bid as two 
separate projects. 

b. Recreation Capital Projects: Mr. Centola and Ms. Parsons provided a review of the 
proposed projects, including resurfacing the tot lots at Filippello Park, renovating the 
Arsenal & Moxley ball courts, repairing the Cunniff School field, and renovating the 
playground behind the new Police Station.  It also includes hiring a design firm to 
develop a systematic maintenance and upgrade schedule for each park, and to assist in 
developing better cost estimates for projects. 

 
5. Town Vehicles: (see attached) Mr. Tracy and Mr. Mee developed a plan to create a pool of 

three town-owned vehicles to be shared by the Zoning Inspector, Veterans Agent, 
Assessor’s Office, and DPW Deputy Superintendent, with the fourth vehicle to be 
eliminated. The library does not require a dedicated van, opening the possibility of sharing 
a vehicle with the recreation department, which currently does not have a vehicle.  
Implementation of this plan will improve the efficient use of vehicles, speed up the 
replacement of older high-maintenance vehicles with more fuel efficient hybrids, and lower 
the overall spending on passenger vehicles. 

 
6. Fire Department Information: (see attached) Fire Chief Orangio provided the information 

requested by the Committee on staff vehicles, Rescue 2, and Engine 3. 
 
 
Committee Recommendations: 
 
The FY 2011 Preliminary Budget Overview dated October 27, 2009 projected total FY2011 
capital spending of $9,213,390, consisting of $8,389,136 for debt & interest, plus $824,254 for 
non-debt capital expenditures. 
 
In the January 12, 2010 CIP, the Manager recommended reducing the planned FY2010 loan 
orders from $6,580,300 to $3,100,000 by deferring some items, thereby reducing the FY2011 
debt & interest by $546,842, to $7,842,294.  The Committee unanimously agreed with this 
recommendation. 
 
On February 16, 2010, the Town’s bond offering resulted in a 3.31% interest rate, below the 
estimate of 4.5%.  This reduced the FY2011 debt & interest by $62,574 to $7,779,720. 
 
During the departmental reviews, the following changes were noted. (See attached “Changes 
2/1/10 to 3/1/10” and “CIP FY11 Cost Analysis” 

• Capital items totaling $316,500 were identified to be removed from FY2011.  This will 
reduce the FY2011 debt & interest by $3,625. 

• Deferring the $2,500,000 Phase III street and sidewalk rehabilitation loan order until 
after July 1, 2010 will reduce FY2011 principal by $500,000 and interest by $125,000.  
If this is borrowed in February 2011, it will not affect the planned bid date of March 
2011. 



Budget and Fiscal Oversight Report March 9, 2010 

Page 3 of 3 
 

• Deferring the $600,000 School Capital Projects borrowing until after July 1, 2010 will 
reduce FY2011 principal by $60,000 and interest by $30,000.  If the loan order is 
authorized in April 2010, but the funds are not borrowed until November 2010, it will 
not affect the planned summer 2010 construction schedule. 

• The Committee unanimously agreed with these three recommendations, which will 
further reduce the FY2011 debt & interest by $718,625 to $7,061,095.  

 
Councilors Kounelis and Lenk questioned the need and timing for the in-cruiser video system 
proposed by the Police Department.  After further discussion, the Committee unanimously 
voted to recommend that this item be moved to FY2012.  This would further reduce the FY2011 
debt & interest by $1,358 to $7,059,737. 
 
As of this date, the projected FY2011 revenue is $95,324,143 (see attached Projected 
Comparison 2/15/10) and the projected expenditures would be calculated at $97,980,191.  With 
the Committee’s recommendations, the revised FY2011 capital spending would total 
$7,883,991, consisting of $7,059,737 for debt & interest, plus $824,254 for non-debt capital 
expenditures.  Thus, the proposed FY2011 capital expenditures would be 8.27% of revenues, 
and 8.05% of expenditures.  The Committee feels this meets the Budget Policy Guideline that 
the Town should seek to make annual capital expenditures (exclusive of enterprise funds) equal 
to at least 7.5 - 8% of the operating budget.  The Committee unanimously voted to approve a 
conceptual recommendation for the FY2011 CIP budget of $7,883,991.  
 
Regarding the proposal to undertake a needs assessment of the Town and School phone 
systems, the Committee voted unanimously to recommend that the Manager identify $7,500 in 
existing funds to complete this assessment and report in FY2010.  
 
Regarding the police station antenna tower, further discussion emphasized the importance of 
completing this work as soon as possible. Therefore, the Committee voted unanimously to 
recommend that the Manager identify $90,000 in existing funds to replace the antenna tower in 
FY2010.  
 
Regarding the Victory Field renovation project, there was additional discussion about the 
importance of producing a final design so that a more realistic cost estimate could be 
developed.  It was also recognized that the opportunity to apply for grants would require 
completed design documents.  It was noted that the design documents would not go stale even 
if the project was deferred a few years.  Therefore, the Committee voted unanimously to 
recommend that the Manager identify approximately $100,000 in existing funds in FY2010 to 
commission the final design documents, along with a revised budget. 
   
The Committee adjourned at 7:30 pm.    
 
Prepared by Cecilia Lenk 
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From:
Sent:
To:
Gc:
Subject:

Driscoll, Michael
Monday, March A1 ,2010 4:38 PM
Osmond, Marsha
Parsons, Raeleen; Marshall, Phyllis
FW: Telephone Consultant Services

Please print copies for tonight's 500pm meeting. Thanks.

From: Parsons, Raeleen
Sent: Monday, March 01, 2010 4:3L PM

To: Driscoll, Michael
Cc: Marshall, Phyllis
Subject: FW: Telephone Consultant Seruices

Hello Mr. Driscoll:

On Thurs duy, Febru ary 25th, Phyllis Marshall and I met with Mr. Joseph Webb of Webb Consulting to speak

about telephone consultant services. I solicited advice from fellow purchasing agents for these services and

Webb Consulting was highly recommended. Webb Consulting has been a state vendor since 2001 .

Webb Consulting Services will provide the following:

Phase I - est. $7500.00

Town wide telephone system needs assessrnent and billing.
Departmental "user" survey to assess needs.

Report detailing system recommendations and any billing concerns with cost estimate of needed

systems upgrades.
4 " Invoice for Phase I and proposal for Phase II and Phase III.

Phase II: Develop RFP and evaluation criteria for bid work. Webb will also evaluate each proposal and

make a recommendation to award to the most responsive and responsible vendor"

Phase III: Webb will oversee implementation of telephone system installations.

Please do not hesitate to call and discuss this issue in further detail"

1"

2.
aJ.



W*T,ERTOwN POT,tCn DnpenTMENT
Enwnnn P. DBvnRu

CHtBr'or'Pouce

MgMoRAI\IDIIM

TO:

FROM:

DATE:

Michael J, Driscoll, Town Manager

EdwardP. Deveilu A?9

March 1, 2010

SUBJECT: Specialized Prisoner Transport Van

The Police Department has continued monitoring the replacement vehicle Ford Motor Company will be providing

for the Crown Victoria, Members of the command staff recently inspected the Ford Taunts which has been

designated as the replacement model" A meticulous critique of the layout of the Taurus including the dirnensions

of the backseat were completed.

The Ford Taurus was determined to meet the demands of transporting a prisoner and we are requesting the

Police Department Capital Project proposal for a specialized prisoner transport vehicle be removed from

consideration.
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ITEMS TO MOVE FROM FY2O1 1 TO FYzO1O CAPITAL

High $chool
$ecurity Cameras 3S

Furniture 20
Auditorium $creen & Projector 2A

trrliddle school
Auditorium $creen & Projector 20
$ecurity Carneras 2A

Door openers 16

Cunnitf
Handrails o
Furniture 10

Security Cameras 14

Hosmer
Furniture 20
Presch Atitisrn space 2A

Security Cameras I

Lowell
Furniture 2A

District
Gyrn Floors 2A

TOTAL 254

3/1/2010



Watertown, Massachusetts - victory Field Renovation
OPINIOT.T O-T PROBABLE GOST BASED ON PRELIMINARY DESIGN

December 9' 2008
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Watertown, Massachusetts - Victory Field Renovation
OPINION OF PROBABLE COST BASED ON PRELIMINARY DESIGN

December 9, 2008

20,800.00ffisionbonded PvGfabric
7,600.00

PVC fabric and Ped. Gates
21 ,000.00

nded PVC fabric
21 12-ft. double swins CLF gates

Wall Assume 3'height
116,400.00
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150,000.00
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THOMAS J. TRACY
TOWN AUDITOR

TOWNOFWATERTOWN
AUDITOR

Administration Building
149 Main Street

Watertown, Massachuset ts 0247 2- 4410
Tel 617-972-6460 . Fax 617-972-6563

Sub-Committee on Budget and Fiscal Orcrsight
Michael J. Driscoll, Town Manager

Gerald S. Mee, JF., Superintendent of Public Works
Thomas J. Tracy, Town Auditor

1 March 2010

Capital lmprovement Plan: Town Vehicles

TO:

FROM:

DATE:

RE:

Given the economic and environmental times, we have been investigating potential

improvements and savings within the opemtional fleet of inspectors' vehicles. We are,

therefore, recommending the elimination of single and sole assignment of four vehicles currently
used by specific departments. The four vehicles are currently used by the Zoning lnspector,
Veterans Agent, Assessors' Office and DPW Deputy Superintendent. Three of these vehicles
would be used as pool vehicles, to be used byall departrnents on an as scheduled, ?s needed
basis. The fourth vehicle would be eliminated and properly disposed"

It is our belief and hope that after institution of this process, further evaluation may allow the
elimination of a second vehicle. We believe this process will serve as a cost savings in vehicle
maintenance, fuel consumption and reduce the Town's investment in the capital ppgrarn. Not
only do we believe that the recommended modifications are fiscally prudent, we also believe
they are environmentally sound decisions.

There will be no change in assignment for remaining vehicles as listed below:

o Building lnspector's vehicle
o Plumbing lnspectors'vehicle
o Wire lnspector's vehicle
o Tree Warden's vehicle
o Parking Enforcement vehicle
o 2 Healin Department vehicle passenger vehicles
o Animal Control vehicle

lnstitution of this process would serve to modiff the Central Motors line items within the 2011-
2015 Capital lmprovement Plan (ClP) which currently has $60,000 per year for inspector vehicle
replacement and $18,500 per year for administrative vehicle replacement.

We recommend continuing the Town's investment in hybrid vehicles as an ongoing program to
replace standard fuel vehicles. Please be advised, and as rnentioned at the last SubCornmittee
meeting, the Town currently has $90,000 ($90,000 budgeted each year for FY 08, FY 09 and FY

10) to begin updating the Town Fleet Vehicles.

l:\Word\Joint CIP Memo lnspector's Vehicles 3-1-10.Doc



Given all of the above, we are recommending that the CIP read as follows:

FY 2011 $30,000
FY 2012 $60,000
FY 2013 $30,000
FY 2014 $60,000
FY 2015 $30,000

To keep everyone informed of our generat thinking, there are additional modifications to the
vehicle program which are currently being discussed.

o While our current focus is shown above is focused on cost savings and environmental
concerns, we still need to give strong consideration to growing needs of each individual
department. As you are aware the Recreation Department was never assigned a vehicle
and the staff utilized their own personal vehicle in the transportation of sporting
equipment to multiple ewnts and in the performance of field and permit inspections.

These functions should be performed in a clearly rnarked Town of Watertown vehicle.
This would substantiate the responsibility and authority of the individual to investigate
permit use and non permit use of the fields, thereby eliminating any potential challenge to
his legitimacy and minimilng conflict with such users.

We are, therefore, recommending a vehicle be assigned to the Recreation Department.

o We are also making recommendation that the Town Manager's vehicle be replaced
allowing his curent vehicle to be moved into the vehicle pool to potentially be assigned
to the Recreation Department. The Superintendent has spoken multiple times regarding
his belief that changing the vehicles use prolongs the life of the given vehicle. As you are
aware, the Manager's vehicle is a 2005, now 5 years old, making it a prime candidate for
reuse to extend the life of the vehicle.

o We have, ?s requested, started the reviewed of the Library Van with respect to potential
shared use, and what type of vehicle would best serve the Library's needs as well as
potential sharer. We would like to continue discussions with the Library Director and the
Recreation Director, about the two departments possible sharing a vehicle.

Attached is an updated sprcadsheet regarding the Town Vehicles mentioned within this rnemo.

Please contact us if further information is needed.

l:\Word\Joint CIP Memo lnspector's Vehicles 3-1-10.Doc
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MARIO A. ORANGIO
Chief of Department

To:

From:

Date:

Subject:

WATERTOWN FIRE DEPARTMEIIT
OFFICE OF CHIEF OF DEPARTMENT
Fire Department Headquarters, 99 Main Street

Watertown, Massachusetts 02 472-44 1 0
Tel. (617) 972-6512 o Fax (6t7) 972-6575

www.wateftown-ma.gov

Memorandum

Budget and Fiscal Oversight Subcommittee

Chief Mario A. Orangio

February 22,2010

Report of Information Requested

On February 8,2010 during a Budget and Fiscal Oversight Subcommittee meeting, arequest for
information was made to the Fire Department. The followitrg report contains detailed information
in compliance with this request. I would like to thank the committee for considering the
department's requests made during the preparation of the FYl1-15 Capital Improvement Plan.

The first item to be addressed is the purchase of staff vehicles. Attached is a fleet inventory report
that details all vehicles and apparatus operated by the Town's fire department. In it you will note
that there are four (4) vehicles assigned to the Administrative Staff. Each vehicle is taken home by
their assigned operators. These vehicles, although utilized for administrative pu{poses daily and
assigned to "administrative" staff, also respond in an emergency manner to various incidents
including structure fires, and as such are considered emergency response vehicles. Aside from the
obvious need to have the fire chief respond to incidents, the fire inspector responds to incidents for
the pu{poses of conducting fire investigatioils, the staff services officer responds as a division
commander within the department's incident command structure providing assistance with fire
suppression activities, as well as assisting with investigatiors, the training/ems officer also
responds as the safety officer within the department's incident command structure also providing
assistance with fire suppression activities. You will note that (3) vehicles have been requested in
the CIP. The department routinely keeps its vehicles on a rotating basis, therefore rather than
purchasing (4) new vehicles, they are passed through each position in order to get the maximum
serviceable life span possible. Based on preventive maintenance, this has allowed the department
to limit purchasing vehicles (as evidenced by the age of C5 at 15 years. If authorized in FYI 1, the
purchase of a new staff vehicle would be for the fire chief or C 1 . This purchase would allow the
current Cl to be passed onto the staff service officer and his vehicle,a2000 Ford Crown Victoria
would be passed onto C5, the training officer. If maintenance issues do not become too
cumbersome, the projected purchase of a staff vehicle in 2013 could be defened. This vehicle
replacement plan has allowed the department to continue to operate (4) staff vehicles while
limiting the need for frequent replacement. Also of note is the fact that the dollar amounts for
these replacements have been reduced from the $35,000 listed. This change is owed to the fact
that the department, in keeping with Council Resolution that requires the purchase of the oosmallest





response time of a second rescue's response from within Town would be unmatchable by any
mutual aid partner.

The replacement of Engine 3, which was the twin to Engine 1 purchased in 1995 and replaced in
the FY 09 CIP, is attached. It is essentiallythe exactjustificationutilized forthe authofized
replacement of Engine 1. Presently, all department apparatus are manufactured by E-One and
have been purchased from Greenwood Emergency Vehicles, Attleboro, MA. Sharp increases in
the costs associated with building fire apparatus, i.e. increased price of steel and federal emissions
standards requiring cleaner burning motors, drove the price of pumpers up over $500,000. In
creating design specifications for the replacement pumper for Engine 1, the department has been
able to secure a commitment from our long time vendor, Greenwood, which provides a favorable
discount for this unit. This will allow the department to reduce the requested amount in FY 12 for
the subsequent replacement.

Also attached are reports detailing Ladder 2 us age as well as the department's cellular phone
inventory. I trust the information contained herein satisfies you request. I am available to provide
further information at your request. Thank you again for your consideration.
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Side-by- Side Vehicle Characteristics
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ffiwHHE pffi $"* SHde*fuW*Swdw
Remove Remove

2O1O Ford Taurus AWD 2O1O Ford Explorer 4WD

Use Your Gas Prices &
Annual Miles

Switch Units:
Gallons/100 Miles
Litersll00 km

New MPG tests
are more realistic

d

Cost to drive 25 Miles
Fuel to Drive 25 Miles
Cost of a Fill-up
Miles on a Tank
Tank Size
Annual Fuel Cost*

Annual Petroleum
Consumption
( 1 barrel=42 gallons)

Annual Tons of CO,

Emitted $

Personalize Annual Miles

User MPG estimates are not yet available for these vehicles.
With this new feature you can

o Calculate or Share Your MPG

RTCULAR GnSOLINE
t20

17 combined 25
City Hury

$3.26
1.25 gal

i44.63
342 miles
19.0 gal
$1 958

==E=E=E=E=HSHSSHS

L7.L barrels

s.ff

rt}t
3.5

ffisft8mm&ed New ffiffi& MPffi tr
RTCULAR GISoLINE

16
14 combined 

1 I
City Hqy

$4.O9
1.56 gal

$52.95
324 miles
22.5 gal
$2447

m ileslyea r a nd R.eg . : $ 2.6 1 per ga llon

Impact Score #
gg##SHHH$H

==E=E==E==Hn5r
2L.4 barrels

Carbon Footprint ,-.i

Based on 45olo hrghway driving, 55olo city driving, 15000
Click to use your gas prices and annual miles

Energy

Not Available

Air Pollution Score d

)Show Scores for California and Northeast States
FShow Detailed Air Pollution lnformation

16.? 3.5

EPA Air Pollution Score #

$$"s

r?r

NA

Sport Utility Vehicle - 4WD

Be*tffist$

More about em issions....
o What's the difference between air pollution and greenhouse gases?
o Want more info? See EPA's Green Vehicle Guide

Safety
EPA Size Class

NA

Large Cars

http : //www. fu e I e c o no my . g o v/fe gl 20 0 8 c ar2tab I e fj sp ? c o I umn: 2 &id:287 9 I 2lr8l20ra



Side-by-Side Vehicle Characteristics
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Page 2 of 3

Engine Size (liters)
Cylinders
Transmission
Drive
Gas Guxzler
Turbocharger
Supercharger
Passenger Volume
Luggage Volume
Eng ine Characteristics
Tra ns Cha racteri"sti sg

3.5

6

Automatic (SO)

4-\lVheel Drive

no

no

no

108 tt3 1+o)
21 ft3 (4D)

NA

NA

4.6

I
Automatic 6-spd

4-Wheel Drive

no

no

no

NA

NA

NA

NA

How are fuel cost estimates and miles on a tank determined?
Fuel cost estimates are based on45o/o highway driving, SSo/o city driving, 15000 annual miles and the
following fuel prices:

Regular Gasoline: $2.61 per gallon

You may customize these values to reflect the price of fuel in your area and your own driving patterns.

Fill-up cost and the distance you can travel on a tank are calculated based on the combined MPG and
the assumption that you will re-fuel when yourtank is 10% full.

What's the difference between air pollution and greenhouse gas emissions?
The Air Pollution score and Carbon Footprint measure different types of vehicle emissions. Air pollutants
harm human health and/or cause smog. Carbon Footprint measures greenhouse gas emissions
(primarily CO2) that impact climate change.

Why do some vehicles have more than one air pollution score?
Some vehicles are available in multiple emission versions that look the same but have different air
pollution scores. Unfortunately, it is difficult to distinguish between similar models.

lf you click on the link "Show Detailed Air Pollution lnformation" above, it will display the emission
standard and the 12-digit underhood engine lD. You can identify the cleaner car by matching the engine
lD listed above to the Underhood Label ldentification Number on the vehicle.

Note: ln some cases, manufacturers choose to certify identical vehicles to different emission standards.
ln these cases, the vehicles will have the same engine ID.

The carbon footprint measures greenhouse gas emissions expressed in CO, equivalents. The estimates
presented here are "full fuel-cycle estimates" and include the three major greenhouse gases emitted by
motor vehicles: carbon dioxide, nitrous oxide, and methane. Full fuel-cycle estimates consider all steps in
the use of a fuel, from production and refining to distribution and final use. Vehicle manufacture is
excluded. (U.S. Department of Energy, GREET Model 1.7, Argonne National Laboratory)

NA - Not Available

Color vehicle photographs have been provided by the vehicle manufacturers or their representative and
are used with their permission. Black and white photographs are as published in Ward's Automotive
Yearbook(R), 1985-1999 and are used by permission of Ward's Cornmunications, a world leader in
automotive i nformation.

http : //www. fu e I e c o no my . g o v/fe gl 20 0 8 c ar2tab I e fj sp ? c o I umn: 2 &id:287 9 I 2lt8l20t0



FY 2009/1 0 Second Ambulance Report

Missed Transports

Runs Transports

224

293 293

BELMONT
7 t1t08-12t31t09

ARMSTRONG
7 t1t08-12t31t09

TOTAL
Estimated Revenue
*854/o Collection
Comstar Fee 4%

Estimated Revenue Lost

RESCUE2
7 t1t08-12t31t09

Estimated Revenue
*85o/o Collection
Comstar Fee 4o/o

Estimated Revenue

RESCUE 2 (lf Full Time)
Estimated Revenue
*85o/o Collection
Comstar Fee 4a/o

Estimated Revenue
7 t1t08-12t31l09

305

598

267

$300.00

*N umber of simultaneous transports

*See Attached L2 Utilization Report
When the per shift minimum is 18 or below R2 is out of service, currently approximately
52o/o of the time.

517

$1 55,1 00
$131 ,935
$5,273.40

$1 26, 562

89

$26,700
$2z695

$e08

$21 ,787

606
$181 ,800
$154,530

$6,1 81

$148,349
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MARIO A. ORANGIO
Chief of Department

TO:

FROM:

DATE:

SUBJECT:

WATERTOWN FIRE DEPARTMENT
OFFICE OF CHIEF OF DEPARTMENT
Fire Department Headquarters, 99 Main Street

Watertown, Massachusetts 02 472-44 1 0
Tel. (617) 972-6512 o Fax (617) 972-6575

www.watertown-ma.gov

Memorandum

Michael J. Driscoll, Town Manager

Chief Mario A. Orangio

February 9,2010

Replacement Pumper Truck

1.

Replacement of 1250 GPM Pumper Truck

HISTORY - This 1994 E-One Sentry 1250 GPM Pumper Truck was purchased from
Greenwood Fire Apparatus by the Town of Watertown and put in front line service as a

new vehicle in 1995. It was put into service as a front-line apparatus with the intention of
providing personnel with the tools and equipment necessary to provide a multitude of
services, including initial fire attack, EMS and Hazardous Materials Response to name a
few. This vehicle has served the Town of Watertown well for the past fifteen (15) years

and age is taking its toll. This apparatus was recommended for replacement in the FY 2011
Capital Improvement Plan.

RESEARCH - Estimated cost for the total refurbishment of the pumper is in the

5275,000-$300,000. However, the caveat is the reconditioned pumper will only meet the

National Fire Protection Association (NFPA) Standards in existence in 1994 and not the
upgrades and changes found in the present NFPA 1901 Standard for Automotive Fire
Apparatus. Additionally, the cost of the refurbishment on such an old truck is not
recovered in a subsequent sale of the unit. The common lifespan for a frontline pumper is

15 years, 20 if extensively refurbished, followed by service in a reserve role for five to ten
more years with retirement from servic e at twenty-four years of total service.

2.



I

a
J. PURPOSE OF THE VEHICLE - This vehicle responds to structure fires, alarms of fire,

motor vehicle crashes, heavy rescue, medical calls and various other calls. Examples:

a. IJse of initial attack and backup hose lines.

b. Operating master stream devices.

c. Booster tank for immediate water supply (limited).

d. Tactical use of protective systems.

e. Resgue.

f. Overhaul.

REPLACEMENT VEHICLE - The recommendation from our staff is for a 1250 gpm
custom chassis pumper. The pumper should have:

a. 1,,250 gallon per minute Hale or Waterous single stage pump.

b. 7 5A gallon booster tank for immediate hose deployment pending secured water
supply.

c. Stainless steel plumbing.

d. Fast attack monitor.

SPECIFICATIONS - Attached is a sample specification for a 1250 gpm custom chassis
pumper truck. This shows the specifications and pictures of the vehicle to be considered.

a. COST - As we have discussed both at Capital Improvement Planning meetings and
before the Town Council's Committee on Budget and Fiscal Oversight, initial
vendor quotes put the cost of a replacement vehicle at $5 15,000. This was the
figure we used in preparing the FY 20lI CIP. Variables of concern are the rising
costs associated with construction, such as the price of steel that might drive up the

cost of the unit. We have researched several manufacturers for this type of vehicle
and the price ranged .rp to $550,000.00. In the FY 09 Capital Plan, a replacement
for Engine I was approved and the amount of $525,000 was voted as part of a loan
order. Fortunately, it appears that the actual replacement will be made at a
substantially lower cost. This should afford us the opportunity to request a lower
amount for the Engine 3 replacement as well as using unexpended funds toward the
subsequent replacement, dn estimated $60-$70 thousand dollars.

7. TIMING - This type of vehicle may take as long as twelve (12) months to order and
receive delivery. Our situation is the need to replace the existing vehicle as soon as

possible. The FY 2010 Capital Improvement Plan does have the pumper replacement in
the schedule, but combined with the orderitrg, it puts the replacement off for up to two
years.

4.

5.



8. CURRENT COMPLEMENT TOWN OF WATERTOWN - There are eight (8) vehicles
inthe fleet servicittgthe Townof Watertown. All five (5) front-line andone (1) reserve
fire apparatus are manufactured by Emergency-One, Ocala, Florida:

a. One (1) 2007 aerial ladder

b. One (1) 2005 95' aerial platfoffn

c. Four (4) pumpers, (three frontline-2O03,1994, one reserve)

d. Two (2) rescues (one frontline-2008, one reserve-2003)

9. CONCLUSIONS:

a. Do not refurbish the vehicle. The refurbished pumper will not meet cuffent I{FPA
Standard I901 for a front-line pumper truck.

b. Purchase new vehicle which will meet I{FPA Standard 1901, enhance firefighter
safety and effectiveness and increase public safety.
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